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ADMINISTRATIVE GUIDELINE

Title: Selection and Promotion Process for Supervisory Officers

Effective Date:  June 1, 2010
Revision Date: March 1, 2021
Responsibility:  Director of Education

POLICY STATEMENT

The Board recognizes its Supervisory Officers as effective leaders in curriculum and instruction /
business services providing strong leadership in the school system. Supervisory Officers will make
a positive impact on the school community in their roles as advocates for public education, and work
collaboratively with staff to achieve Board Mission, Vision and Ends. Through clear, concise
communication skills, supervisory officers will continually refine their understanding of the
complexities of the system which will enable them to respond to system needs in a highly organized
and professional manner. They will effectively manage human, physical and financial resources and
excel at effective decision making, and problem solving, while demonstrating a sound knowledge
base within their areas of expertise and maintaining a holistic view of the needs of the Near North
District School Board.

All persons appointed to the position of Supervisory Officer shall hold a Supervisory Officer’s
Certificate and shall hold

Our mission is to educate leaners to their fullest potential is preparation for life-long learning.



Administrative Guideline
Selection and Promotion Process for Supervisory Officers
; Page 2 of 5
———

REGULATION: Selection and Promotion Process for Supervisory Officers

1. Preparation for Hiring

1.1 Selection Committee

The Selection Committee should, whenever practicable, consist of the Chair of the
Board, the Indigenous Trustee, a Trustee with relative experience/knowledge, a
senior HR official, a SO with relative experience/knowledge and the Director of
Education or designates...

The Director or designate shall convene the Selection Committee as follows:

)] The Chair of the Board, the Indigenous Trustee, a Trustee with
relative experience/knowledge, a senior HR official, a SO with
relative experience/knowledge and the Director of Education or

designates.

2 The Director of Education shall serve as Chair of the Selection
Committee.

3 The Selection Committee shall strive for a balance among its

members with respect to gender.

The Selection Committee members shall be:

e able to attend all meetings,

e familiar with Board Mission, Vision, and Governance Policies,
e familiar with Board procedures for hiring, and

e able to meet other criteria as identified by the Board.

1.2 Posting of Positions

All advertisements and postings are the responsibility of the Director of Education
or designate. Specific information to be included in the advertisement/posting must
be approved by the Director of Education and provided to the designated official
who shall ensure that it meets the appropriate language requirements.

Positions shall be advertised in the Board’'s website and through appropriate
organizations, including but not limited to the Ontario Public School Boards’
Association, the Ontario Supervisory Officials’ Association and the Ministry of
Education and Training Job Registry. When deemed necessary, the Director of
Education may choose to engage a third party agency to facilitate the recruitment
process.

Our mission is to educate leaners to their fullest potential is preparation for life-long learning.
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